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The School Improvement Unit
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The Federal Programs Unit
Who are we?
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Phone: 501-682-4231 Phone: 501-682-4373 Phone: 501-682-6620

Federal Programs Specialists



© Housekeeping:

Power down
Breaks
Restrooms
Lunch

Wrap-up
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AGENDA

1 Big Picture

4 Improvement Process
1 Required Forms

1 Optional Tools
 Training Support
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Field Test

Supporting Arkansas Schools for Arkansas’s Future

Big Picture

* Why did we change?

* What does the Statewide Field Test look like?
* Why is it called a Field-test?

* What is the structure of the new ACSIP?



OLD ACSIP

EXCEEDED

CAPACITY
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ACSIP statewide & '- &
Supporting Arkonscs Schools for Arkonsos's Future - -

Providing an excellent education Lo all Arkansas students is of the utmost impaoartance, and many schools
are mplementing innovative programs Lo inspire student success. To better assist schools with
praviding the best education possible, the Arkansas Deparument of Education i laundhing the Arkansas
Comprehensive School Improvement Planning statewide field test during the 2015-2016 year.

All Arkansas public and charter schools use the ACSIP maded, as defined by Ark. Code Ann_ 5 615419, o
identify a schools goals, instructional programes, and strategies toward meeting student needs. While the
ACSIP model has been used lor more than 10 years, the statewide lield Lest this school year will feature
new software and a new process that opens the door for improverment at all schoaols.

The new program allows district and school leadership teams to collaborate Lo determine best practices
and areas lor improvement, in addition o developing strategies flor meeting short-term and long-term
i 2 D recerve feedback from ADE Lhroughoul the entire year.

Leadership Practices and Procedures

The Basics

Logging into the Arkansas Statewide Field Test Tool

July/August 2015 Statewide Field Test Training Materials

Arkansas Department of Education
Division ol Publlc School Accountabilicy

ACSIP Stosowide Fiodd Test =

School improvement Conference 2015 =

School improvement Conferonce 2014 =

School improvement Specialists =

Rolated Lows =

Rolated Commissionor's Momaos =

“ Related Links

= Cona Specific Training Dates formc
Proce=s Statc-wice Feld Testand c I.Ttle IIA
and Titic I8 Appications

= COoM Addional Informacion for the
Now ACSIP l%mnl
Proce=s Statc-wice Feld Test 2nd c | Teie 1A
and Titic I8 Appications

= Center on Innovations in Leaming =

= School Community Notwork »

= ADI Rescarch, Reports and Resources =
2 Acacdemic Devolopment instituee (ADI >
= Indistar® Success Storkes >

= indistar® -

= Rules Gavemu:é the Diszribution of =
Noocs Fund Desormination of hic
Expcnams

= COM-15074 Now ACSIP Software and School
g avement Process Statowide Peld
ceral Fragram Applcacions &27/2015 »

http: //www arkansased. qov/dwmons/pubhc school- dccoun'rob|||'ry/school-lmprovement/dc5|p statewide-

field-test



LEADERSHIP

SUPPORT
SERVICE

Logging In

“Indistar Website” http://www.indistar.org/.

Indistdi,"s*‘r

Lighting cu path s e

Welcome

Please enter your Login and Password below

Please Enter Your Login
Please Enter Your Password

] School Community Network

=] Indistar

[3] Center on Innovations in Learning

WHAT IS INDISTAR?

Communities of Practice
%] Ed Leaders Network
a Contact Us . [=] Indistar Connect

Videos

What's Happening in Indistar?
] @ Whatis Indistar?

Activity in the last 7 days across all of Indistar

(@ The Indistar Leadership Team

Leadership Team Tasks Obj
i Met

62 113 48

Check out the newest "Indistar Web-System

© i in Action

InSstar Surmmit 2095

@ Indicators Now

Indistar Login - o y Success Stories Documents

[® Making Indistar Work for You

Websites Communities of Practice Resources Instructions” manual under Resources, as well as the ings & T
new powerpoint about the latest Guest Page updates! 3 — T
3 o uide
.indistar..
Academic Development Instituts indlctar Connsot Dooumante AALINGIStAnorg
soncol Communtty Network Annual Inglcter 3ummit FomerFonts
Conter on Innovations In Learning 2ummit 2012

Buicing State Capacity and 2ummit 2012

= e District School

£d Leaders Netwoe

Login: Login:

Password: Password:
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District Level - Demonstration Site

M District Bulletin Board

7 Share this guest login with building staff, school board, parents, and others
C_, Document Upload Guest Login - Password / guestdar1319 - guestdar1319

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTD1319 - LTD1319

6 Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description

A framework where all district leadership teams will
21 District Success Indicators participate in a continuous cycle of assessment, pla
5 implementation, and progress tracking of research-
effective practice.




Main Menu

Arkansas ACSIP State Field Test

’ District Level - Demonstration Site

Enter & keep your district information current

v Enter & keep your district team information current

®

H‘e [p

Monitor

Team Monitors Progress

Last Update: 07/06/2015
Progress: 0 of 4

Assess

Team Assesses Indicators

Last Update: 07/14/2015
Progress: 15 of 24

Create

Team Creates & Revises
Objective Plans

Last Update: 06/08/2015
Progress: 4 of 15

Activity in Last 90 days

Tasks Completed

O

Leadership Team
Meetings

O

Objectives Met

O

New Celebration Report —> Celebrate Our Success!
Last login: 07/17/2015

Last coaching comment received: 01/30/2015

Last Leadership Team Meeting: _

Last Indicator assessed: 07/14/2015

Last Task added: 01/13/2015

Number of Objectives past dues 4 (view)

Number of Tasks past due: 4 (view)

Number of Tasks due in the next 30 days: 0 (view)
Where Are We Now?

P Superintendent: Mrs. LaDonna Spain - ladonna@email.org
‘ Process Mgr.: Mrs. Stephanie Benedict - benedict@email.org

Not Assigned - Coach, Consultant to District




= (). Why 1s 1t called a Field Test?
A. Greater flexibility

Increased Flexibility
to:

Feedback based on
district & school needs

Field Test Advisory
Team

 Remove items
* Revise items
* Add items
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Annual : :
Requirements & Finance

Required Forms
Federal Applications Optional Templates

General Description Provide Transition
* Special Education from Old to New
Forms

(Pilot Schools Only)

Help Organize Data
ACSIP Assurances



School Improvement

Continuous Process %R k %Z

Assigned Indicators

Assess where we are

Plan how to get there

Evaluate if we made it




What are the elements of the ACSIP
process?

ACS' P Statewide

Field Test

Supporting Arkansas Schools for Arkansas’s Future

Continuous
Resources
Improvement

Watch Module 4: Bringing it all Together
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Improvement Process



Who did we want at the
July/August Trainings?
Commissioner’s Memo COM-16-002 7/2/2015
* Superintendent and/or designee

* District Federal Program Coordinator

* Bookkeeper

*District level Process Manager



ACSIP Keys to Success for Districts

CONNECTED TO THE
ASSIGNED Meet regularly
A 4

INDICATORS
Support and resources to schools

A4

Dialogue with District Coach

L 4

Provide coaching support to schools

Communicate progress to board

9

Distribute guest logins to school community



A few responsibilities of the District School Board

Who-
* develops the vision?

. ge1t§r6n5161es the mission and direction of the school district? A.C.A. §
* adheres to state and federal laws governing public schools? (Finance,
employment) A.C.A. § 6-13-620

* enacts, enforces, and obeys school district 0policies‘? (Student safety, Civil
rights, discipline) etc... A.C.A. § 6-13-62

* looks out for students when making decisions?
* incorporates the community decisions?

* involves municipal and civic leaders, both as serving members and as
ambassadors to municipal and civic leaders? (Rhim, 2013)

A.C.A. § 6-13-620

1A01The district includes municipal and civic leaders in district and school improvement planning and maintains regular communication with them. (1)

1C01The school reports and documents its progress monthly to the superintendent, and the superintendent reports the school’s progress to the school board. (28)
Center for Public Education.org http://www.centerforpubliceducation.org/You-May-Also-Be-Interested-In-landing-page-level/Audience-The-Public-YMABI/The-Role-of-School-Board 24
Rhim, L. (2013). Moving beyond the killer B’s: The role of school boards in school accountability and transformation. Lincoln, IL: Academic Development Institute.




Which team-

translates the vision to support the needs of the schools?
provides job responsibilities and descriptions?

aligns the systems within the district?

gives autonomy to schools?

continuously monitors progress?
* receives school improvement data from multiple sources for review?
* looks at multiple sources of data?

differentiates support?
* has a presence on site?
* has building level personnel on the district team?
* assess progress?
* provide pressure is necessary?

manages the schools’ effectiveness?
receives frequent reports from each school related to progresses?

A few Diastrict Leadership Roles

25



ACSIP Keys to Success for Schools

CONNECTED TO THE
ASSIGNED Meet regularly

INDICATORS

Principal

9

Dialogue with coach & district liaison
Instructional Teams
Communicate progress to board

Distribute guest logins to school community



School Leadership Team Roles

Which team-

utilizes the leaders, principal and teachers to ensure effective practices for school improvement?
creates a system to improve instruction in the classroom?

builds capacity through shared leadership and distributes leadership responsibilities?
communicates

- regularly through becoming stewards of the Vision by quantifying the Vision?

- to faculty and staff and parents progresses of the implementation and outcomes of School
Improvement Process efforts?

analyses classroom level data?

ensures implementation by regularly monitoring and evaluation of the effectiveness of systems
and programs?

has the ability and authority to facilitate change?

increases the effectiveness of the teacher through data driven professional development?



Instructional Teams

Which team-

meets, develops, reviews, refines, and frequently repeats processes(working vertical
and horizontal teams)?

analyzes roles of individuals and ensures effectiveness?

formulates instructional units for the year by translating the state standards to units
including pre and post tests for the year?

differentiates instruction?
determines which students have mastered or understand the standard or skill?

determines which students have not mastered the standard or skill, and reason for
reaction?

Changes or amends the instruction?
Interprets the data from the assessments?

discusses effective practices and strategies?



Teachers
Who-

has high expectations and working relationships with students and other teachers?
needs time to review of performance outcomes of students for planning instruction?
facilitates learning and delivers differentiated instruction
must understand student needs by
having a working relationship with students?
- How are we measuring relationships, growth, etc.?
assessing the learning?
- What data is being collected because students are not achieving?
has pedagogy and content knowledge?
engages the student in the learning of the standards?
participates in a formative assessment process through instructional teaming?

aligns standards to the, curriculum, instruction, and assessments?



Arkansas ACSIP State Field Test

Mzain Menu

‘ District Level - Demonstration Site

\ =%~ Navigation Toolbar \
e

Enter & keep your district information current
» Enter & keep your district team information current

Assess

Team Assesses Indicators

Last Update: 07/14/2015
Progress: 15 of 24

Activity in Last 90 days

Leadership Team Tasks Completed Objectives Met
Meetings

O ) O

Snapshot

Monitor

Team Monitors Progress

Last Update: 07/06/2015

Progress: 0 of 4

Create

Team Creates & Revises
Objective Plans

Last Update: 05/08/2015
Progress: 4 of 15

New Celebration Report —> Celebrate Our Success!
Last login: 07/17/2015

Last coaching comment received: 01/30/2015

Last Leadership Team Meeting: _

Last Indicator assessed: 07/14/2015

Last Task added: 01/13/2015

N of Objectives past due: 4 (view)

Number of Tasks past due: 4 (view)

Number of Tasks due in the next 30 days: 0 (view)

Where Are We Now?

Superintendent: Mrs. LaDonna Spain - ladonna@email.org
'- Process Mgr.: Mrs. Stepghanie Benedict - benedict@email.org

Not Assigned - Coach, Consultant to District

Module 5: Detailed Navigation



ACSIP

Assessing Indicators



When assessing an indicator, the Leadership
Team should:

v Utilize the Wise Ways research
v Engage 1n a culture of candor

v Acquire a deep understanding of the practice



The Leadership Team should ask themselves:

1. What is the straight-forward, literal meaning and intent of the indicator?
2. How would we know the extent to which the indicator is implemented?

3. What data must be analyzed to determine the level of implementation?
4. What instruments must be created to gather the data?

5. Who will make the data available?

6. What does it look like now?



Teams can find =~ ~
indicators to
assess here on the
main menu.

Indistar-xx support for School Improvement

Plan Your Meeting
Main Menu

l.. Resources & Reports

Principal

Mr. Gregory Travis - sbenedict@adi.org
Process Manager
Mrs. Luann Wooten - indistar@adi.org

Barrett Elementary/Middle School school Leadership Team cI
Northwest School District, XX

Edit School Information

New Look for Indistar
Click here to see what's new...

¢

/

L£

Assess Coaching Where Are Help
School Indicators Comments We Now?
Last Update: 08/11/11
Progress: 12 of 124 5 on
\ “ L 4 ;
School Team Demographics Assessment
01/04/11 01/04/11 01/04/11

Create
School Plan

Monitor
School Plan

Dr. Roberto Goodman
Consultant to School
bgoodrich@adi.org
546-357-5612

Last Update: 08/11/11 Last Update: 08/11/11

Progress: 8 of 9

%

Progress: 4 of 8

Mr. Bret Farmer
District Liaison
sbenedict@adi.org
123-852-5554

%
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Assess School Indicators

1. Select Indicators || 2. List of Indicators to Assess || 3. List of Indicators Assessed | 4. Assess Indicator

—> Wise Ways ®

1.1 The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully
support transformation. (1633)

1. Choose your level of Development or Implementation for this Indicator.

1
Q
ul
n
Q

[T no development or Implementation [ Limited Development or Implementation T Fun Implementation * reguir

* Please complete required fields

2 Utilizing Wise Ways and candid conversations, teams will determine if indicators are:
O Fully Implemented

O Limited development

0 No development




No Development or Implementation

1. Select Indicators 2. List of Indicators to Assess 3. List of Indicators Assessed 4. Assess Indicator
Wise Wayvs ®

1.1 The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully
support transformation. (1633)

1. Choose your level of Development or Implementation for this Indicator.

No development or Implementation [ Limited Development or Implementation [T Fun Implementation * reguired fisl.

m
B+
[5
1]
Q
m
SN

[#I not a Priority or Interest [] will include in plan * required field
2. Please explain why this Indicator is not a Priority or Interest. = required fisld

If the team determines there is no implementation, it then decides
if the indicator is:
U not a priority (provide explanation why)
U a priority and will be included in the school improvement plan.




Will Include in Plan/Limited Development

1. Select Indicators 2. List of Indicators to Assess 3. List of Indicators A d 4. Indicator
Wise Wsys ®
support transformation. (1633)

1. Choose your level of Development or Implementation for this Indicator.

e development or Implementation [¥] Limited Development or Implementation [T Fun Implementation * required field
2. Priority Score: * reqguired fisld
Q3 - highest priority
)2 - medium priority
1 - lowest priority
3. Opportunity Score: * reguired fisld
3 - relatively easy to address
1 - requires changes in current policy and budget conditions
4. Please describe the current level of development or implementation. * required fisld

1.1 The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully

If the team determines that it will include the indicator in their plan OR if the team assesses

the indicator as Limited Development, then the team will determine:
v' Priority of the indicator
v Opportunity to reach full implementation

v' Description of current implementation



Full Implementation

1. Select Indicators 2. List of Indicators to Assess 3. List of Indicators Assessed 4. Assess Indicator

Wise Ways ®

1.1 The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully
support transformation. (1633)

1. Choose your level of Development or Implementation for this Indicator.

IRNTS development or Implementation [ Limited Development or Implementation Il Implementation * reguired field

2. Please provide evidence that this indicator has been fully and effectively implemented.
Also, describe the continued work that will be necessary to sustain your efforts. * required field

* Please con

n
Q
3
L)
1]
>
1]
m
O
r
1
Q
-
1]
a
)

If an indicator is determined to be fully implemented, the team must

provide:
v’ Evidence of full implementation

v’ Description of sustainability efforts

*Indicators marked as fully implemented or not a priority will not move into the planning process.



ACSIP

Creating school/district
plans and tasks




Obijectives to Plan

Objectives shown in Blue are included in the plan and have tasks that are not complete.
Objectives shown in Green have all the tasks completed and the Objective has been met. Teq ms cdn Cf&dfe plq ns fo r
Objectives shown in Red need a task added or you were undecided if the Objective has been met.
- ° [ ]
M Hide completed plans indicators assessed as:
o
All Objectives U No development, will
L[]
include
School Plan (58 total objectives) *Note: Index = Priority Score x Opportunity Score
o L]
Objectives Mded yjer  pssignedte 1208 U Limited development
1D01 A team structure will be officially incorporated into the school 3/27/2012 9 Jan Brett 1/01/2013 0
improvement plan and school governance policy. (36
1D02 All teams will have written statements of purpose and by-laws 1/18/2012 9 Jan Brett 7/28/2012 1 R
for their operation. (37 Indlcqllors fhal- were
ID03 All teams will operate with work plans for the year and specific 1/27/2010 6 Jan Brett 12/02/2010 -
work products to produce. (38) qssessed as:
1D04 All teams will prepare agendas for their meetings. (39) 6/01/2012 9 T Ames 9/15/2012 0
L] [ ]
1D05 All teams will maintain official minutes of their meetings. (40) 6/01/2012 2 0 D no" (o | pl‘lorli’y or
1D06 The principal will maintain a file of the agendas, work products,  6/05/2012 4 0
and minutes of all teams. (41) D fU"y implemenied

will not appear in Step 5.
Indicators are referred to as ‘objectives’ in the planning PP P

process.



Creating Plans

To create a plan for an objective, the
Leadership Team :

*Teams should again refer to Wise Ways when creating plans.

Ind |Sta r® School Process Main
Create School Plan Objective List

Caldwell Elementary School Hints | Help
Define Objective and Assign Tasks

Objective: IID07 Wise Way: @

The Leadership Team will monitor school-level student learning data. (105)

Level of Development or Implementation: Limited Development
Current level description: The Leadership Team regularly monitors school-level data for at-risk populations only.

1. Assign a team member to manage and monitor your work toward this objective. - select - ]

2. Describe how it will look when this objective is being fully met in your School. Also describe the information you will need to provide evidence
that this objective is fully met.

3. Establish a date by which your description above will be a reality.

4. Save

assigns a team member to
be responsible for the
Objective

describes how the
Objective will look in the
school when it is fully
implemented

describes what they will

need to gather to provide
evidence when it is fully
implemented

creates tasks to reach the
Objective



For each task
created, the
Leadership Team:

v' describes the
tasks

v’ assigns a person
to complete the
task

Creating Tasks

. Create one task in the series for this objective.

5b.
5c
5d.

Assign a person to be responsibie for this task. - Select a Team Member - E] or Enter -->
Establish a date this task will be completed. mm/dd/yyyy
Record notes from your discussion that will be helpful to the person responsible for this task.

, oo
v’ establishes a date Losnaa |

for completion

Tasks should be simple steps towards completing the objective.




Monitoring Implementation

and Sustainability



Monitoring the Plan

MONITOR PLAN

Update or Complete Task Status

1. Update task comments as necessary.
2. Choose a "Completed date™ when task has been completed.

3. Click "Save/Update" to save changes.

*Note: Click "Delete this task” to remove the task from the objective. This should only be done if the task is no longer necessary in working toward meeting the
objective.

Task: 3 Team members will review data collected to determine effectiveness of instructional methods.

Frequency: (frequency not set or not applicable)

Comments:

Completed date: :’j Clear Completed Date

Save / Update x Delete This Task

At each Leadership Team
meeting, the team will:

v’ review the list of tasks
that were created for each
Objective

v" check progress of each
task with the team
member assigned

v' check off each task as it is

completed.



Monitoring the

Objective Status

All tasks created for this objective are now complete. Select your level of development
after the team has discussed the current status of this objective.

O This objective has not been met. More tasks are needed to reach full implementation.
O This objective has been fully met. Evidence can be provided.

O Team is undecided. More discussion is needed.

Plan

Once all tasks for an
objective have been

completed, the team wiill
decide if:

[ The objective is now fully
implemented OR

] More work still needs to
be done



Monitoring the Plan

Status of Objective

Congratulations! Your team has successfully met this objective. Please add supporting information below. If ihe feq m ha s rea c hed fu I I
1. Please describe your experience in pursuing this Objective. . .

5212013 implementation for an

dfsdfs

objective, they should:

v’ CELEBRATE!

2. What continued work will be necessary to sustain your efforts and continue to meet this Objective.

f8/;}/2013
v' Describe evidence of
implementation
3. Please provide evidence that this Objective has been fully and effectively implemented. . R
pamE v’ Describe experience

v Explain how

implementation will be
sustained.




Monitoring the Plan

Add a task

5 a. Create one task in the series for this objective.

5 b. Assign a person to be responsible for this task. |-SelectaTeam Member - v] or Enter --> |
5 c. Establish a date this task will be completed or will become routine. |:|;‘§

- Is this a recurring task? Yes (if no, go to 5d.)

5 d. Record notes from your discussion that will be helpful to the person responsible for this task.

If all tasks have been completed, but the Leadership Team does not feel as if they have
reached full implementation, the Team will simply add more tasks until the objective has
been met.
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Federal and State
Requirements

Title I: Part 1 and 2 PowerPoints



Federal Applications

(October 1%Y)



Federal Application, what does this
mean’?

0 A narrative that uses guiding questions to
explain and describe how funding 1s being
used

0 Application forms submitted for approval
0 Federal funds require preapproval



Arkansas Title I District Application for Funds - Part I

Title I, Part I Application Page 1 0f 1

I.TITLEI

Describe the LEA's strategies to provide high quality sustained support to all Title I elementary, middle, and
secondary schools. Label each question and answer. Be sure to address each lettered and/or bulleted item
separately. ALL REQUESTED DOCUMENTATION SHOULD BE LABELED AND SUBMITTED AS SECTION 1.

A. HIGHLY QUALIFIED:

1. DESCRIBE the process, including specific timelines/dates used
the qualifications of their teachers by addressing each lettered it{

a. Describe how and when (date) the school or LEA notifig
that they may request information regarding the professid
as "Parent’s Right to Know™).

b. Describe the process of providing timely notice (letter)
4 or more consecutive weeks by a teacher or substitute tq

Title I, Part I Application includes:

. Highly Qualified

. Schoolwide Programs

. Targeted Assisted Programs

. Parent Involvement

E. Equitable Services to Private Schools
*Special Note- If Skipping Schools

O Ow >

c. Identify by name, title, FTE, and department the person(s) responsible for ensuring compliance with Section 1111

(h)(s)(A).




Title I, Part II Application

D

= School Budget Per Pupil Cost Breakout| Notes of how calculations work for Per Pupil Page

=] Annual Sllotment PLUS Funds Transferred to Title | Equalz = current year allocation pluz tranzferz in

7 CashonHand “what iz held at district level

S Allotment Balance from previous vear Carryover from prior year [fundz budgeted, but not zpent])

= District Level Costs [excluding 3352 Non-Public Schools) $ zet azide for district level zpending

10 Indirect Costs $ budgeted for indirect costin the Title | budget

L

1<

13 Total Amount Available for Instructional Programs - Total available to zpend for inztructionz minuz Indirect Cozt and district level budget amount
14 Total Budgetedto Public Schools - Total of all zchools budgets

1S  Total Budgeted to Mon-Public Schools - Framblon.Qublic rob

16  Total Budgetto Schools - Eq O O O O

.

17 Amount HOT Budgeted o Schools - Title I, Part 11 Appllc ation includes:
19  Total Number of low-income students in schools served - Th h d d f d
20  Average SCHOOL cost per low-income child servedin Titl Th i Met O Use Or Gra e Span
21 . .
L d low
= parent Involvement Grouping and low- income
24 1% of the Annl Allotment = transfers in = - o eq eqe
25 District 5% of the 1% = - |3 ellglblllty
26 School level 85% of the 1%= -

L * Determining Per Pupil Cost

Professional Development for Non-Public schools =

239

30 District wide programs for Non-Public schools= Breakout and Parent InVOlvement
31 .

32 Homeless = > NOH-PUbllC SChOOlS and

33 .

g; Non-Public schools = reservations

36 Title | Set Aside for Neglected (line 1594) =

37

4 4 > » Method Used School Budget Cost Public Schools Non-Public Schools Reservation

Readvy |



2015-16 - Title | Budget - Cost Per Child Calculations

[ [ [
[ ]
DISTRICT LEA/NAME: Title I, Part I.I Application:
e (Cost Per Child
Check box on Method of Use page
6]
8
9 Title | Budget - For Public Schools
School Total Nu.rnber L::JT::;:e Numberof. Low-| % Low AVG Actual Per Pupil TitlelBudge.tfor Actual Budget | SKIP Schoal
LEA Number School Name Served - | Grade Span Public Public Income Private | Income Recommend.ed Amount Albcated Non-Public for School )
10 (YorN) Students Students Students Students | Cost Per Child Students
11 10101001 K-5 489 338 69.1%
12 10101003 6-8 291 186 63.9%
13 loto1004 |~ T 9-12 390 209 53.6%
14 10101008 K-5 87 46 52.9%
15
16
17
18

M o ITEETEIETEY Method Used < School Budget Cost ™ Public Schools / Non-Public Schools . Reservation  Budget Summary /%3 [« I




LEADERSHIP

SUPPORT
SERVICE &S

2015-16 Title | Budget

Summary

Title I, Part II Application:

4 DISTRICT LEA/NAME: 0101000 - DeWitt ° Budget Summary

S

6 EXAMPLES:

7 Description Category Elaborate as to what will be done with the amount and how it relates [Amount Code
Instructional Facilitators in identified Title | [JCemsifimd Setarim= ] Purchiszed Services 2 Math Instructional Facilitators will be utilized to increase 120,000.00 6501223400300000
buildings [JQ==zified Benefitz ] Materisiz and Supgiies student achievement in the following buildings: Green

[l C=tifisdSeisries ] Capital Ouilay Elementary and Lester Middle School
3 [] C=rtifind Banefits
Benefits of Math Facilitators O Sslarimr [ Purchszed Services Insurance, FICA, TR, etc. 30,000.00 |  B501223400300000
O Beefts [ =0 Supgives
[Jc=tifiedSsiaries [ Capital Outlay
3 [F] Certifimd Benafits
10
11 |[ENTER INFORMATION HERE:
Description Category Elaborate as to what will be done with the amount and how it relates |Amount Code
to the indicated category.
12
District Indirect Cost
13
BG&SiﬁaJSd-ia [ Purchissed Services
o P .
Cortifind Selarims B Cagitsl
Cortifimd Sanafits
14
Oszzifimd Sslarims (] Purchissad Servicms
Clazzifind San=fits Msterisls and
Cortifind Selarims Captsl Outlay
Certifimd Ban=its
15
Oszzifimd Sslarims [] Purchissad Servicms
Clazzifind Ban=fits Msterislz and
Cartifimd Selarims Captsl Outlay
Certifind Banaits
16

4 4

L




ARKANSAS
DEPARTMENT
OF EDUCATION

State
Special Needs Funding
General Description

(October 1%




Process Timeline 18t Semester
Commuissioner’s Memo COM-15-082 6/10/2015

o July/August Training begins
o September Technical assistance as needed (Co-Op Level Workshops

continue).

October 1 Federal Applications (district only) and State Categorical
General Descriptions (district and school level) submission.

October 15 ADE ACSIP Supervisors begin review with coaching
comments of district progress in assessing and planning required Indicators.

November 15 ADE ACSIP Supervisors begin review of coaching

comments from district to schools and provide technical assistance to Federal
Program Coordinators.




State Categorical
Supplemental Forms

0 General Description use of funds
0 Evaluation of Interventions

O Any supplemental forms required by legal following rule
modifications*

0 Required at both the School and District levels
0 Transfer form for State Categorical i1f needed
0 Optional Budget Planning Worksheets

*Rules 1n accordance with Act 841 have not yet been revised.



SUPPORT

SERACE Arkansas Public District and School
General Description for the use of
State Categorical Funding

District or School LEA #
ntrod ion
Act 841 of 2015 ¢stablishedthat each district and school will develop and submitto the ADE a general description forthe use of state|

categoricalfunds. This general description, the list of allowable expenditures found in Special Needs Funding rules, andthe related

| detail in APSCN will be utilized by legislative auditto determine the appropriateness of expenditures.| Thus, with the general description
of a specific program, itis importantto clarify how the funds are being utilized to meetthe establishedintent of the funding, howthe
expenditureis supplementing above state requirements (except PD), and how the effectiveness of the program activities will be
evaluated to determine future continuance or discontinuance of the program, position, or supplemental service.

Theteam developingthe ACSIP plan should consider at a minimum the following rules:

Student Special Needs FundingRules hitp /www.arkansased gov/public/userfiles/rules/Current/ade268 SpechNeedsFundin
g - June 2012 pdf
ACTAAP Rules hitp//www.arkansased gov/public/userfiles/rules/Current/ ACTAAP-FINAL -

September 2014 pdf

In addition to reviewing the rules, the following statutes are applicable to the ACSIP development:

Statute

A.CA. §6-15-425 ACA §6-15-2106 A.CA. §6-17-2402
A CA.§6-15-426 A CA. §6-15-2201 A.CA. §6-20-2303
ACA.§6-15-431 ACA §6-15-2202 A.CA. §6-20-2305

Directions:
1. Enteryourresponses.
2. Click“Save™ atthe bottom of the formto save yourresponses.
3. To submityourreport, return tothe Statewide Field Test Dashboard, go to the Required Reporis section, and clickthe
Student Special Needs Funding General Description Report “submit™ button.



State Categorical General Description

0 General Descriptions are developed and submitted
for use of State funds in ACSIP.

0 Funding details will be included in APSCN to be
used by legislative audit to determine the
appropriateness of expenditures.

o Allowable verses approvable



2015-16 NSLA General Description

Districtor School LEA #

Revenue: 32381 Source of Funds: 281
Date of modifications:
3

Please provide a generaldescription including the purpose and program evaluation of the NSLA programs,
positions, and other expenditures.

Guiding Questions:

* What is the process for determining the funding
source needs at the district and school?

* Describe how the programs, positions, or other
expenditures support needs?

* How does the district intend to evaluate the
effectiveness of the programs and positions?




Optional State Budget Transfer Sheet

| 2015-16 PLANNING BUDGET
State Funds Transfer Sheet

School District: 0 LEA #: 0

1003 of funds below can be transferred from any fund.

Current Allocation Transferred To Total Transterred From

Funding Fund Allotment | Net Cash Eligible ALE ELL MNSLA PD Amount Percent

ALE 0.00 0.00 0.00} 0.00 0.00 0.00] 0.00 #DIy

ELL 0.00 0.00 0.00] 0.00 0.00 0.00] 0.00 #DIY

NSLA 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 #DIV

PD 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 #DIY
Total Transferred To: 0.00 0.00 0.00 0.00

The State Transfer Sheet will be generated from the previous budget pages.




Optional Planning

State Categorical Budgets

School District:

2014-15 PLANNING BUDGET

District-wide Budget Report for NSLA - State 281

LEA #:
Revenue Code: 32381 Source: 281
OBJECTS
61000 62000 63000-65000 66000 67000 68000
Emplovees Emplovees Purchase Material & . .

BUDGET CODE!/FUNCTIONS Salaries Benefits Services Supplies Capital Outlay | Other Dbjects TOTAL

1103 K-3 Summer School Remediation 0.00
1105 Preschool 0.00
1110 Kindergarten 0.00
1120 Elementary 0.00
1130 Middle!Junior High 0.00
1140 High School 0.00
1170 Summer School 0.00
1130 Other Regular Instructional Programs 0.00
1210 kinerant Instruction 0.00
1220 Resource Room 0.00
1230 Special Class 1:15 Ratio 0.00
1240 Special Class 1: 10 Ratio 0.00
1250 Special Class 1:16 Ratio 0.00
1230 Preschool Special Needs 0.00
1300 \orkforce Education Programs 0.00
1510 Basic Skills!Tutors 0.00
1511 Befarelbfter Schonl Praarams _ nnn

N ALE ~ELL I TW.W PD_~ State Transfer gk




Process Timeline 18t Semester
Commuissioner’s Memo COM-15-082 6/10/2015

o July/August Training begins
o September Technical assistance as needed (Co-Op Level Workshops

continue).

October 1 Federal Applications (district only) and State Categorical
General Descriptions (district and school level) submission.

October 15 ADE ACSIP Supervisors begin review with coaching
comments of district progress in assessing and planning required Indicators.

November 15 ADE ACSIP Supervisors begin review of coaching

comments from district to schools and provide technical assistance to Federal
Program Coordinators.




Process Timeline 224 Semester
Commuissioner’s Memo COM-15-082 6/10/2015

Revised January 8 Cognos Budget Report for Federal Programs uploaded
into Indistar.

December 1- March 1 ADE ACSIP Supervisors provide district with coaching
comments and technical assistance. Regional meetings as

needed.

March 30 All required indicators should be assessed and planned.

May 30 Second Cognos Budget Report for Federal Programs

uploaded.




ARKANSAS
DEPARTMENT
OF EDUCATION

School Improvement
Planning and Monitoring

Tool Overview and Guided Practice



Special Education

The forms 1n Indistar are only for those districts
participating in the Special Education School
Improvement Pilot.

For additional information contact:

, Associate Director, Special Education
Arkansas Department of Education
Division of Learning Services

Phone: 501-682-4221

Email:



Health and Wellness

' Form in Indistar entitled Supplemental Compliance Report for ALL Schools

(Includes: Needs Assessment, Transition for both preschool and secondary,
Coordination of Funds, Highly Qualified, and School Based Health Services)

The purpose of the Health and Wellness Priority is to improve the health and
academic performance of students. Wellness activities will address nutrition,
education, and physical fitness activities for the development of lifelong habits and
promotion of healthy lifestyles for the following groups: students, school staff, and
parent and community networks. School health and wellness activities will create
a safe and healthy school environment that supports learning.

For additional information contact:

, School Health Services Director
School Health Services

Arkansas Department of Education
Phone: 501-683-3604

Email:



Academic Improvement Plans (AIPs)
Memo LS-15-058 3/23/2015

2015 State assessment data will not be available until October and November, Section 7.02.2 of the
Arkansas Department of Education Rules Governing the Arkansas Comprehensive Testing,
Assessment and Accountability Program (ACTAAP) and the Academic Distress Program states
that test data and previous student records shall be used in developing an AIP.

It is permissible to develop preliminary AIPs for fall 2015 based on the previous State-mandated
assessments, 2014-2015 interim assessments, teacher evaluations and other data related to
academic performance. Prior to the spring 2016, when State-mandated assessment data is
received, AIPs can be reviewed and finalized based on the analysis of 2015 assessment data.

It is advisable for school leaders, teachers, and other school personnel, who will consult with
parents in the development of AIPs, to review Ark. Code Ann. § 6-15-402 and Section 7.02 of the
Arkansas Department of Education Rules Governing the Arkansas Comprehensive Testing,
Assessment and Accountability Program (ACTAAP) and the Academic Distress Program for
regulations pertaining to AIPs.



Academic Improvement Plans (AlPs)

Memo LS-15-058 3/23/2015

* 2015 State assessment data will not be available until October and November, Section
7.02.2 of the Arkansas Department of Education Rules Governing the Arkansas
Comprehensive Testing, Assessment and Accountability Program (ACTAAP) and the
Academic Distress Program states that test data and previous student records shall
be used in developing an AIP.

Test data and previous student records
shall be used in developing an AIP.



Academic Improvement Plans (AIPs)
Memo LS-15-058 3/23/2015

* It is permissible to develop preliminary AIPs for fall 2015 based on the previous
State-mandated assessments, 2014-2015 interim assessments, teacher evaluations and

other data related to academic performance. Prior to the spring 2016, when State-
mandated assessment data is received, AIPs can be reviewed and finalized based on the

analysis of 2015 assessment data.

Schools may develop preliminary AIPs for fall
20135 based on the previous State-mandated
assessments, 2014-2015 interim assessments,
teacher evaluations and other data related to

academic performance.



Academic Improvement Plans (AIPs)
Memo LS-15-058 3/23/2015

» It is advisable for school leaders, teachers, and other school personnel, who will
consult with parents in the development of AIPs, to review Ark. Code Ann. §
6-15-402 and Section 7.02 of the Arkansas Department of Education Rules Governing
the Arkansas Comprehensive Testing, Assessment and Accountability Program
(ACTAAP) and the Academic Distress Program for regulations pertaining to AIPs.

School leaders, teachers, and other school
personnel, consult with parents in the
development of AIPs.



Field Test

Supporting Arkansas Schools for Arkansas’s Future

OACSIP sigieuice @ =

ACSIP Statewide Field Test
2015-2016

Resource Packet



ACSIP Statewide Plan

[DISTRICT

---District KEYS =7

Form Name Requirement Due Date
State Categorical Funding — General Description Required October 1, 2015
(NSLA/PD/ALE/EL)
Federal - Notice of Funds Transferred Required May 1, 2016
ACSIP Assurances Required October 1, 2015
Title | — Application for Funds Part 1 Required October 1, 2015
Title | — Application for Funds Part 2 Required October 1, 2015
Title Il — Part A — Teacher Quality Required October 1, 2015
Title lll Guidance and Application Required October 1, 2015
Declaration of Non-Participation Required October 1, 2015
District Parental Involvement Plan (Optional Required- Must be posted to district’s
template) Optional in the website
Software by October 21, 2015

SPED Application- Preschool, School Age, Budget, SPED Pilot Various Due dates located in the
Declaration of Non- Participation Districts ONLY software

Improvement Process Notes: Due Date
District Success Indicators Required Preliminary Submission of Progress: Dec.

1, 2015. End of Year Submission of
Progress: March 30, 2016




| ACSIP Statewide Plan [SCHOOL

State Categorical Funding — General Required October 1, 2015
Description (ALE/ELL/NSLA/PD)

Supplemental Compliance Report Required October 1, 2015
School Parental Involvement Plan Required but optional in the | Must be posted to district’s website by
(Optional template) software October 21, 2015
Schoolwide Plan Rubric for Monitoring | Required Must be completed, signed, and

uploaded by October 1, 2015.

and Evaluation

School Success Indicators Required Prelimigary Submissior:joffProgressk;
. December 1, 2015. End of Year Submission
---Schools(not Priority/Focus) = 13 ’
. S(h | 18y|£EY ) of Progress: March 30, 2016
---FOCUS SCNOO0IS =

---Priority Schools = 18 KEY




Field Test

Supporting Arkansas Schools for Arkansas’s Future

() ACSIP statewide g O

Required Indicators
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All Districts Indicators

District Context and Support for School Improvement - Improving the school within the
framework of district support

The district regularly reallocates resources to support school, staff, and instructional
improvement. (10)

The district recruits, trains, supports, and places personnel to competently address the
problems of schools in need of improvement. (14)

The district allows school leaders reasonable autonomy to do things differently in order to
succeed. (15)

District Context and Support for School Improvement - Taking the change process into account

IB13 The district monitors progress of the extended learning time programs and other strategies
related to school improvement. (4542)

District Context and Support for School Improvement - Clarifying district-school expectations
@ The district designates a central office contact person for the school, and that person maintains
close communication with the school and an interest in its progress. (29)

IC05 The district provides a cohesive district curriculum guide aligned with state standards or
otherwise places curricular expectation on the school. (32)

School Leadership and Decision Making - Establishing a team structure with specific duties and

time for instructional planning
A team structure is officially incorporated into the school governance policy. (36)

o 15" semester Indicators for the district.



Welcome

Please enter your Login and Password below

ACSIP statewide

Field Test

Supporting Arkansas Schools for Arkansas’s Future

District Level - Demonstration Site €5 @ :
/‘—‘\I District Bulletin Board

=9 Share this guest login with Building staff, school board, parents, and othenrn
|/ | Document Upload Guest Logim - Z/g 1319 - 131¢

Share the Leadership Team login with the Leadership Team memben
Lesdership Team Login - Password / LTD1319 - LTD131¢

Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description

A framework where zll district leadership teams will
. District Success Indicators participate in a continuous cycle of assessment, planning.
S _—— mf'y:lefnentat:o_n, and progress tracking of research-based
effective practice.




Step 2- Select the blue button on the

right Review Progress
ACSIP statewide ‘

Field Test

Supporting Arkansas Schools for Arkansas’s Future

District Level - Demonstration Site
== District Bulletin Board

Tech Support

hool board, parents,
estdar1319 - guestdar131¢

g otner

Document Upload
sderzhip Tesm memoer
Leaders LTD1319 - LTD131¢

Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description
A framework where all district leadership teams will
District Succass Indicators participate in a continuous cycle of assessment, planning
—_— = 2 implementation, and progress tracking of research-based

effective practice.

Back to Dashboard l

y Rep. Compr Report | Comments & Reviews | Task Report | Where Are We Now | Team Meetings
clect the ez R &

Summary Report

A summary report of information such as the number of meetings held. numbers of indicators
| I assessed and planned, number of coaching comments, and forms submitted. as well as
leadership team information.
ACSIP State Field Test Summary Report

button View
Indicators




Step 4 — Apply the Indicator filter and

select All Districts

A0

LADZ2

1A04
LADS

LADS

remove filter

Arkansas /f ACSIP

Indicator Repor: - Distnct Indicators

District Context and Support for School Improvement - Improving the school within the
framework of district support

The district includes municipal and civic leaders in district and school improvement planning
and maintains regular communication with them. (1)

The district includes community organizsations in district and school improvement planning and
maintains regular communication with them. (2)

The district includes parent organizations in district and school improvement planning and
maintains regular communication with them. (3)

The district provides incentives for staff who work effectively in hard-to-staff schools. (4)

The district contracts with externsal service providers for key servicaes in schools that ne=d
improvement. (5)

The district orovides schools with technoloav. trainina. and supoort for intearsated dats



DEPARTMENT

SCHOOL
INDICATORS

PAGES 64-69 IN THE RESOURCE PACKET



Indicators Report
Arkansas school Indicators ' -

Choose a filter to narrow your search.

L OO T gLl = ooy Crosswalk filter v apply Indicator filter

KEY Indicators: All Schools (Not Priority or Focus)

KEY Indicators: Focus Schools

i 4 of3 b bl W~ KEY Indicators: Priority Schools
Arkansas / ACSIP A

Indicator Report - School Indicators

School Success Indicators

School Leadership and Decision Making - Establishing a team structure witl'|speciﬁc duties and
time for instructional planning

1001 A team structure is officially incorporated into the school governance g ThlS iS a screen ShOt Of the SChOOl
D04 All teams prepare agendss for their mestings. (28) . d I d. t
D07 A Leadership Team consisting of the principal, teachers who lead the require naicators

nther kev nrofessinnal staff meets reaularlv (twica a manth ar mara o

* All Schools (not Priority or Focus)
* Priority
* Focus




All School (Not Priority or Focus)
Indicators 1of 2

IDO1 A team structure is officially incorporated into the school governance policy. (36)
ID04 All teams prepare agendas for their meetings. (39)

IDO7 A Leadership Team consisting of the principal, teachers, who lead the Instructional
Teams, and other key professional staff meets regularly (twice a month or more for an
hour each meeting). (42)

IF02 The Leadership Team reviews the principal’s summary reports of classroom
observations and takes them into account in planning professional development (66)

IFO6 Teachers are required to make individual professional development plans based on
classroom observations. (70)

IF11 The school provides all staff high quality, ongoing, job-embedded, and
differentiated professional development (3984)

IGO1 The school monitors progress of the extended learning time programs and other
strategies related to school improvement. (3981)



All School (Not Priority or Focus)
Indicators 2 of 2

IHO1 The school works collaboratively with the district to recruit and retain highly-qualified
teachers to support school improvement. (3982)

ITAO1 Instructional Teams develop standards-aligned units of instruction for each subject and
grade level. (88)

IID02 The school tests each student at least 3 times each year to determine progress toward
standards-based objectives.

IITAO1 All teachers are guided by a document that aligns standards, curriculum, instruction, and
assessment. (110)

IVAOT The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents,
students, and teachers) includes responsibilities (expectations) that communicate what parents
(families ) can do to support their students’ learning at home (curriculum of the home, with
learning opportunities for families to develop their curriculum of the home.) (3983)

VAOT1 The school provides all students with guidance and supports (academic, financial, etc.) to
prepare them for college and career. (4541)



Focus School Indicators 1 of 2

IDO1 A team structure is officially incorporated into the school governance policy. (36)
ID04 All teams prepare agendas for their meetings. (39)

ID07 A Leadership Team consisting of the principal, teachers, who lead the Instructional Teams, and other key
professional staff meets regularly (twice a month or more for an hour each meeting). (42)

IE13 The principal offers frequent opportunities for staff
and parents to voice constructive critique of the school’s
progress and suggestions for improvement. (64)

IF02 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in
planning professional development (66)

IFO6 Teachers are required to make individual professional development plans based on classroom observations. (70)
IF11 The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development (3984)

IGO1 The school monitors progress of the extended learning time programs and other strategies related to school improvement.
(3981)

IHO1 The school works collaboratively with the district to recruit and retain highly-qualified teachers to support school
improvement. (3982)

ITAO1 Instructional Teams develop standards-aligned units of instruction for each subject and grade level. (88)



Focus School Indicators 2 of 2

IIB04 Teachers individualize instruction based on pre-test results to provide support
for some students and enhanced learning opportunities for others. (94)

[ID02 The school tests each student at least 3 times each year to determine progress toward standards-based objectives.

IID06 Yearly learning goals are set for the school by the Leadership Team, utilizing
student learning data. (104)

IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions
about the curriculum and instructional plans and to “red flag” students in need of
intervention (both students in need of tutoring or extra help and students needing
enhanced learning opportunities because of their early mastery of objectives). (109)

IITIAO1 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)

IITA07 All teachers differentiate assignments (individualize instruction) in response to
individual student performance on pre-tests and other methods of assessment. (116)

IVAO1 The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents, students, and teachers) includes responsibilities (expectations) that communicate what
parents (families ) can do to support their students’ learning at home (curriculum of the home, with learning opportunities for families to develop their curriculum of the home.) (3983)

VAO1 The school provides all students with guidance and supports (academic, financial, etc.) to prepare them for college and career. (4541)



Priority School Indicators 1 of 2

IDO1 A team structure is officially incorporated into the school governance policy. (36)
ID04 All teams prepare agendas for their meetings. (39)

IDO7 A Leadership Team consisting of the principal, teachers, who lead the Instructional Teams, and other key professional staff
meets regularly (twice a month or more for an hour each meeting). (42)

IFO2 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in
planning professional development (66)

IFO6 Teachers are required to make individual professional development plans based on classroom observations. (70)
IF11 The school provides all staff high quality, ongoing, job-embedded, and differentiated professional development (3984)

IGO1 The school monitors progress of the extended learning time programs and other strategies related to school improvement.
(3981)

IHO1 The school works collaboratively with the district to recruit and retain highly-qualified teachers to support school improvement.
(3982)

ITAO1 Instructional Teams develop standards-aligned units of instruction for each subject and grade level. (88)



Priority School Indicators 2 of 2

IIB02 Unit pre-tests and post-tests are administered to all students in the grade level
and subject covered by the unit of instruction. (92)

IIB04 Teachers individualize instruction based on pre-test results to provide support for
some students and enhanced learning opportunities for others. (94)
IID02 The school tests each student at least 3 times each year to determine progress toward standards-based objectives.

IID06 Yearly learning goals are set for the school by the Leadership Team, utilizing
student learning data. (104)

IITAO1 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)

IITA07 All teachers differentiate assignments (individualize instruction) in response to
individual student performance on pre-tests and other methods of assessment. (116)

I1C10 All teachers reinforce classroom rules and procedures by positively teaching
them. (165)

IVAO1 The school’s Title I Compact (Or Non-Title I schools roles and expectations for parents, students, and teachers)
includes responsibilities (expectations) that communicate what parents (families ) can do to support their students’
learning at home (curriculum of the home, with learning opportunities for families to develop their curriculum of the
home.) (3983)

VAO1 The school provides all students with guidance and supports (academic, financial, etc.) to prepare them for college
and career. (4541)



LEADERSHIP §S
SUPPORT
SERVICE




LEADERSHIP

SUPPORT
SERVICE

Logging In

“Indistar Website” http://www.indistar.org/.

Indistdi,"s*‘r

Lighting cu path s e

Welcome

Please enter your Login and Password below

Please Enter Your Login
Please Enter Your Password

] School Community Network

=] Indistar

[3] Center on Innovations in Learning

WHAT IS INDISTAR?

Communities of Practice
%] Ed Leaders Network
a Contact Us . [=] Indistar Connect

Videos

What's Happening in Indistar?
] @ Whatis Indistar?

Activity in the last 7 days across all of Indistar

(@ The Indistar Leadership Team

Leadership Team Tasks Obj
i Met

62 113 48

Check out the newest "Indistar Web-System

© i in Action

InSstar Surmmit 2095

@ Indicators Now

Indistar Login - o y Success Stories Documents

[® Making Indistar Work for You

Websites Communities of Practice Resources Instructions” manual under Resources, as well as the ings & T
new powerpoint about the latest Guest Page updates! 3 — T
3 o uide
.indistar..
Academic Development Instituts indlctar Connsot Dooumante AALINGIStAnorg
soncol Communtty Network Annual Inglcter 3ummit FomerFonts
Conter on Innovations In Learning 2ummit 2012

Buicing State Capacity and 2ummit 2012

= e District School

£d Leaders Netwoe

Login: Login:

Password: Password:



= ACSIP statewide & '

Field Test

Supporting Arkansas Schools for Arkansas’s Future ) : | |‘:-.. Lot

Guided Practice Getting Started
sHow to Train the Schools (What do I use? Modules 4 and 5)
=Vision, Mission, Goals
"Personalization of the System- Leadership Team
=Create an Agenda (Including assessing and creating an Indicator®)
"WiseWay®
= Assess, Plan, Monitor an Indicator® (Practice, Practice, Practice!)

=Coaching Reviews and Coaching Comments (What is the difference?)*
»Follow Next Step Slides*



Frequently Asked Questions
o When will the training materials become available?

Most of the training materials are available. Remaining
materials will be available the week of August 3, 2015.

o What 1s the peer review process for 2015-2016?

The district leadership team 1s the peer review team for
the schools. Peer review 1s a continuous process
throughout the year as an on-going continuous process.



Frequently Asked Questions

o Does the guest log in meet the requirement for posting the
ACSIP on the district and school websites?

The ACSIP guest log ins meet the requirements for posting
the ACSIP to the websites.

o When will the school level log ins and passwords be
available for the schools?

The ADE will provide school log ins and passwords to
schools during the first part of August starting August 3,
2015.



Frequently Asked Questions

o When 1s the specific finance training?

As specific needs are 1dentified. Trainings will be
developed and posted on the ADE website. We will
continue to utilize the workday concept at the
regional cooperatives and utilize the Statewide Field
Test Advisory Team to determine the need from the

field.



Frequently Asked Questions

o How do we gain approval for our ACSIP?

Federal Programs are approvable through the
application process.



Frequently Asked Questions

0 Are there Federal Program budgets to be
submitted at the building level?

Actual budgets and expenditures are tracked 1n
APSCN. District and school level budgets are
identified in APSCN.



Frequently Asked Questions
0 What 1s the last date to modify the State
Categorical General Descriptions?

Prior to the June 30, 2016 close of the current
year.
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Familiarize yourself with the tool

Indistar Website” hitp://www.ndistar.org/,

Acsdemic Development Institute

Websies
Welcome

=l ic D g

=] School Community Network

=] Indistar

=] Center on Innovations in Learning

Whst is tndintar? (vouTuna vidas)
What is indistar? Please enter your Login and Password below
~right slick on link to downioad video

What is Indistar? (web page)

Please Enter Your Login

~—=- Indicators in ACTION™

— Indicators NOW Sease Fnter Your Password

es of Practice

Indistar Summit 2012

=] Ed Leaders Network

a Contact Us =] Indistar Connect

Indistar Summit 2013

Enter your State, Distric, or School ogn - - = -
Select Presentation [~] i pasoword __What's Happening in In

To download presentation. choose the

@ Wwhat is Indistar?

continuous improvement process.

Activity in the last 7 days across all of Indistar

@ The Indistar Leadership Team

presentation title fram the drop down

Leadership Team Tasks Objectives
Meetings Completed Met

62 113 148

Check out the newest "Indistar Web-System
Instructions” manual under Resources, as well as the

. new powerpoint about the latest Guest Page updates!

www.indistar.or;

@ Indicators in Action

@ Indicators Now

NEW Indistar Leadership Video Documents

Indiétar'

onnect
oot i eming.

[ ™aking Indistar Work for You

& T
(S5] Guide

Center on Innovations in Learning (Website)

Home | About

Each district and school have
been e-mailed the log ins and
passwords.

Log in:

Log in:

Password: Password:



Second Assignment:

Log in to your
site

Go to the Bulletin
Board

Complete a short
evaluation survey



Develop a timeline to train schools and

others

=Train the Schools (Use Modules 4 and 5)
"Personalization of the System- Leadership
Team

"Create an Agenda (Include assessing and
creating an Indicator®)

sExplain WiseWays®

= Assess, Plan, Monitor an Indicator®
(Practice, Practice, Practice!)

"Coaching Reviews and Coaching Comments
(What 1s the difference?)



http:/ /www.arkansased.gov /divisions /public-school-accountability /school-
improvement/acsip-statewide-field-test

ACSIP STATEWIDE FIELD TEST

USe the ADE LI~x~ Page 7 ADE Divisions / Public Schaal Accountability / School Imgprovement / ACSIP Statewide Field

ACSIP () ACSIP statewide @

Stﬂt@Wlde N Field Test

Supporting Arkonscs Schools for Arkonscs's Future | ¥ PR ‘ I}
L
are implementing innovative programs Lo inspire student success. To better assist schools with

praviding the best education possible, the Arkansas Deparument of Education i laundhing Lhe

a e tO Comprehensive School Improvement Planning statewide field test during the 2
p g All Arkansas public and char schools use the ACSIP madel, as defined by Ark
. Lra award rmeet

identi

e New Pro, M allows district and school leadership teams Lo « 5L pract

and Other and areas for improvement, in addition i rm ong-ler
goals. It also gives schaols an opportunily ac ror X e ye
Provid Tal educalion posSithe < effory, collaboration and innovative sirategies. The

wing links provide infarmation regarding how's lield test will beneft schools

resources.

Leadership Practices and Procedures
The Basics
Logging into the Arkansas Statewide Field Test Tool

July/August 2015 Statewide Field Test Training Material




Home Page / ADE Divisions / Public School Accountability / School Improvement / ACSIP Statewide Field
Test / July/August 2015 Statewide Field Test Training Materials AGSIP shtewide Field 'est
@ ACSIP statewide & . z

--— The July /

Field Test
The New ACSIP Process timeline identifies the implementation of ADE trainings at regional Cooperatives August 20 1 5

Supporting Arkansas Schools for Arkansas’s Future
and at ADE in Little Rock. Arkansas Districts are provided access to electronic training materials used . .
during the ADE July / August 2015 trainings. ACSIP Statewide Field Test training materials are designed to tralnln
assist district leaders with the process and implementation of school trainings. g

Training Materials matel'l aIS arc
> ACSIP Statewide Field Test 2015-2016 Resource Packet pO Sted tO the

> ACSIP Statewide Field Test Main PowerPoint (PDF) (coming soon)*

> Title 1, Part 1 (PDF) ADE

> Title 1, Part 2 (PDF)

> New ACSIP Process Timeline Web Slte .

> New Indistar Training Modules (4 and 5 used during the training)

*Participants are encouraged to bookmark this page as further training materials are forthcoming.

http://www.arkansased.gov/divisions/public-school-accountability/school-
improvement/acsip-statewide-field-test/julyaugust-2015-statewide-field-test-training-
materials




Indistars

Lighting our path to stellar learning®

Indistar Training Modules

Training Modules

Training Modules - http://www.indistar.org /TrainingModules/

Supporting Documents

Please be patient after clicking on the presentation links. The PowerPoint files contain audio and take a few minutes to load. To view

Powerpoint Presentations, click "Open" when prompted. To view Video Presentations, click "Save™ when prompted.

Module 1: Getting Better at What We Do

Presentation (PowerPoint)
Presentation (Video)

Module 2: The Process: Getting Better Together

Presentation (Video)

Module 3: Getting Better in Teams
Presentation (PowerPoint)
Presentation (Video)

Module 4: Bringing It All Together

Presentation (\Video)

Module 5: Indistar: Detailed Navigation

Presentation (Video)

What We Leamed Together (Word)

What We Leamed Together (Word)

What We Leamed Together (Word)
Quiz: Getting Better in Teams (Word

What We Leamed Together (Word)

What We Leamed Together (Word)

The training
modules are
designed for
everyone
learning
about the
process.



PowerPoints- http://www.indistar.org/powerpoints/

Indistays

Lighting our path to stellar fearning®

PowerPoints

Indistar PowerPoints

are tO the To download presentation, right click and save to deskiop

Basic Information

point, short, s oo o what where

Indistar Overview (Spanish) Teaming & Roles
and easy to
How to Use the Web-System

Getting Started Research
understand Districts. Schools. Coaches: SEA Level:

Logging In General Use
Dashboard Overview
f Document Upload Login Activity
Or anyone First Steps Display Progress
Personalization / Mission-Goals-Spotlights Data Mining
. Assessing Reports:
‘N} 1th a bus Planning Implementation Report
Monitoring Submission Report
Update Your Work Aggregate Reports
Navigating Indistar Drill Down Reports
SC e u e . Meetings Coaching Activity
Resources & Reports Progress Query Report
Coaching Support Features
Coaching Tools Support Tools

Task Management
Rulletin Roard



Begin creating the

Vision and Mission
| Vson | Mision | Geals |

*  The description of *  Summarizes goals to fulfillthe ¢  Intermediate steps that when
*  an organization when Vision attained contribute to the
it is at its peak accomplishment of the mission
performance to fulfill the vision
*  what the organization
should look like. /‘
Ve Y {
“\,«\ ezt /

™
o
o

N J

ISLCC Standard 1: A school administrator is an educational leader who promotes the success of all students by facilitating the development,

articulation, implementation, and stewardship of a vision of learning that is shared and supported by the community.

ELCC Standard 1: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students
by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.

Shipman, N., & Queen, J. (2007). Transforming school leadership with ISLLC and ELCC (pp. 8, 10-12). Larchmont, NY:
Eye On Education.
1A08The school board and superintendent present a unified vision for school improvement. (8)



Build your team




Mr. John Harris
State ACSIP Administrator

Phone: 479-965-2191
Cellular: 479-462-2672

The School Improvement Unit

Dr. Richard Wilde, Ed.D
Public School Unit Program Manager

Phone: 501-683-3434

Mrs. LaDonna Spain Ms. Chante’le’ Williams

State ACSIP Administrator ACSIP Software Contact Specialist
Phone: 870-367-4836 Phone: 501-682-1699

Cellular: 501-580-9715 Cellular: 501-580-7614

School Improvement Specialists



